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Physical institutions of the west will not satisfy unprecedented demand 
for education globally, we need technology solutions

World Population by Education Level
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Global population is 
growing, leading to higher 
number of K12 students

1

2 Students are achieving 
higher levels of education

3 Digital transformation 
requires up-skilling and 
re-skilling among already 
educated people 

Under 15 No education Incomplete 
Primary

Primary Lower
Secondary

Upper
Secondary

Post 
Secondary

Source: IASA
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Global education spend is massive, and we are only in the early days of 
edtech adoption

Global Education Expenditure

Source: HolonIQ

2025F global spend

~$7.4T

Pre-K

K12

Higher Ed / Workforce

0.4

4.1

2.9

6.6%
of 2025F

GDP

5.5%
2025F digital 
penetration

Education accounts for a 
large chunk of global GDP… 

…and digital penetration 
is still very low
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US$3.8bn+ invested in a portfolio of 12 companies* across the globe

We are creating broad ecosystems in workforce/higher education & K12 

Workforce/Higher
education

* Skillsoft completed its acquisition of Codecademy in April 2022

K12 
education
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Workforce Edtech lies with omnichannel platforms for lifelong learning

Workforce Edtech evolution

Workforce Edtech 1.0

Workforce Edtech 2.0

Workforce Edtech 3.0

• Consumer focus drives 
brand awareness

• Large user base

• More engaging content

• One-off nature

• Transaction-based 
monetization

• Good enough as an add-on 
to formal education

• Subpar UX and engagement

• No monetization

• B2B becomes a large channel for 
edtech

• Consumer base drives brand 
advocacy, helpful for B2B cross-sell

• Recurring lifelong learning on the 
back of upskilling / reskilling needs

• Unique, immersive and curated 
content 

• Predictable subscription-based 
monetization

• Delineation between payers and 
learners remains

2000s…

2010s…

2020s…
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TAM potential

Basic content provided 
by universities and corporates

MOOCs and other 
consumer-facing platforms 

Omnichannel platforms 
for lifelong learning
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B2C Horizontal Layer 
with High Accessibility

B2B Commercial and
Service Layer

Workforce Edtech Ecosystem

Workforce companies address corporate demand for training

MicrolearningsLabsAssessment

Executive 
education

CoachingCloud, AI, data
science &

cybersecurity

Software Dev.Leadership & 
compliance

 Organic B2C/P2P traffic
 Global reach
 B2C promoters drive B2B 

sales

 Monetization engines

 Specialized content or 
enabling functionalities

 Known vertical brands

 Often struggling to enter 
B2B corporate sales or 
develop B2C organic traffic

 Robust B2B client base 
 Strong sales & marketing 

capabilities
 Traffic sharing

Bootcamps





Stack Overflow

Overview

May 2022



Stack Overflow is the largest 

global, technology-focused 

platform in the world.

Our mission is to empower the 
world to develop technology 
through collective knowledge.

8



When developers have a 

coding problem, they head 

to Stack Overflow.

It’s a free and open forum

It hosts a community-built library 

of coding knowledge 

It’s for beginner, expert and 

professional developers 

Because they know they’ll 
find a solution. 

9



Stack Overflow: Significant Scale & Competitive Moat

Technologist Community

50M

70M+

70M+
Technologists

Massive global reach and impact

on every technologist 

100M+ Monthly Visitors 
Incl. Stack Exchange (more than the NYT and Washington Post)

80% of the World’s Developers
visit StackOverflow.com every week

300K+ New Monthly Sign-ups

~50M Questions & Answers
on Stack Overflow and Stack Exchange

Note: Technologist are defined as developer or developer adjacent role 

100M+
Monthly Visitors

Top 200 Website in the world
similarweb.com
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Stack Overflow: Today’s Products

COMMUNITY TEAMS REACH & RELEVANCE

70M+
Technologists

Product tiers / Monthly price per seat

Banner Ads
Direct-to-

Developers

Site & Tag 
Sponsor

CollectivesTM
Newsletter 

Ads

Podcast 
Ads

Blog 
Sponsor

Spotlight 
Sponsor

Employer 
Branding

Basic

$6

Up to 250 
users
SSO / 
SAML

Live chat & 
email 

support

Business

$12

Unlimited 
users

Premium 
features

Enterprise

Custom

Unlimited 
users

Premium 
features
On-prem

Free

Up to 50 
users

170+ free sites SaaS business model Advertising business model

100M+
Monthly Visitors
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Stack Overflow: The Technologist’s Learning Flow

All technical learning 
starts with a question on 
Stack Overflow.

Learning about relevant 
technologies from leading 
companies.

Learning through technology-
specific sub-communities.

Learning about future 
employers.

Learning through 
collaboration at work.

Advertising

Collectives™

Employer Branding

TeamsCommunity
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Stack Overflow for Teams

(SaaS product)



Boost team 
productivity & 
collaboration

Accelerate
innovation

Attract, onboard,
& retain top talent

Stack Overflow for Teams:
Addresses 3 Core Problems for CTOs/CIOs/Tech leaders
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Stack Overflow for Teams:

Key value drivers for developers and engineers

Improved developer velocity and experience

Provides instant access to expert, relevant knowledge 

Fast adoption with familiar UI & UX

Reduce distractions from synchronous collaboration tools

Break down silos between departments and geographies

Accelerates ramp up time and upskilling of existing employees
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Technologists

Developers

Knowledge Workers

25M

100M+

1BN+

2x growth in number of worldwide developers
Over next 10 years, according to Slashdata

2x growth in workstream collaboration market
Over next 4 years, according to Gartner

$10BN Collaboration Market
According to Grandview Research

$9.4BN DevOps Market
According to Allied Market Research by 2023

Stack Overflow is driving the growth 

of technologists around the world

Stack Overflow for Teams: Massive Market Opportunity

Sources: Forrester Research and Evans Data 
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Code Hosting Real Time Chat Ops

Technical Communities & Knowledge Sharing

Developer Tools + Ops

Stack Overflow for Teams: Essential in the “New” Stack

Technologists use a range of tools to make software, but still don’t have
a place to find accurate and reliable answers within companies...

Cloud Project Management

Established 
players in each of 
these spaces
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Stack Overflow for Teams: Significant Momentum

Teams is used by Fortune 500 companies like Bloomberg and Microsoft (Enterprise tier) and by
small and mid-sized companies that are experiencing rapid growth.

68%
FY 22 Bookings growth

115%
FY 22 Enterprise NRR 

$289K
FY Q4 22 Enterprise ASP 
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Global Insurance 

Provider

● NRR: 230%

Global Software 

Provider

● Over 100,000+ technologists

● NRR: 212%

Stack Overflow for Teams: Land & Expand GTM Motion 

Global Financial 

Institution

● Over 65,000 technologists

● Latest contract is 3-Year ELA, 
paid upfront ($6.8M)

● NRR: 160%

ARR $000’s ARR $000’s

Global Telecom 

Provider

● Lighthouse customer (pre-
2018)

● Technologists + non-
Technologists

● NRR: 137%

ARR $000’s ARR $000’sARR $000’s
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Stack Overflow Reach & Relevance

(Ads products)



Site SponsorshipsBanner Advertising Direct-to-developers Topic Tag Sponsorships

View-through conversions are 14x higher than click-through conversions

Stack Overflow Advertising: Overview

Newsletter Advertising Podcast Advertising Sponsored Blog PostsSponsored Podcasts
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CollectivesTM are sub-communities within the public 

platform that centralize content around technologies and 

connect developers directly with the maintainers.

Initiatives supported: 

Community Development & Engagement

Brand Awareness

Developer Support & Experience

User & Market Insights

Collectives™ on Stack Overflow: Overview
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Stack Overflow Employer Branding: Overview

Company Updates offer an efficient way for 

companies to stay top of mind with relevant 

developers and technologists. 

With features to tell the company story, it's an 

essential tool to keep candidate pipelines filled

Build a community through company stories

Post links to new content on Company Pages

Enable users to discover companies to work for 
23



Stack Overflow

Financials



Stack Overflow: Financial Summary
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● Teams:

○ Hyper-Growth characteristics:

■ Rapidly scaling SaaS business (62% CAGR)

■ Compounding recurring revenue model with NRR of 115% in the 

Enterprise segment

■ High Enterprise ASP of ~$289K; multiple $1M+ deals in 2022

■ Strong secular tailwinds with underlying macro trends impacting 

companies (distributed/remote collaboration, cloud transformation 

initiatives, innovation, etc.)

○ Current & Future focus:

■ Scaling sales, marketing and customer success efforts

■ International sales and marketing expansion 

■ Product-led growth and bottoms up adoption in SMB and MidMarket

segments

■ Establishing SaaS alliances with large tech providers

● Reach & Relevance (R&R):

○ Investing in technology infrastructure and public Community platform to 

drive high scale and engagement

○ Advertising:

■ Ads business growing at a healthy rate and with high gross margins 

and new Ads product offerings (e.g., Collectives, EdTech)

○ Employer Branding

■ Exited transactional Talent (job listings) business in FY 2022 and 

redefined Employer Branding business growing rapidly 
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Thank you.

stackoverflow.com

https://stackoverflow.com/advertising

